Competency Resources

Korn-Ferry Publishers of “FYI — For Your Improvement” which features the Korn Ferry competencies.

can find a copy of the FYI book here.

Competency

Personal & Interpersonal Competency Resource Guide

Articles

Videos

Approachability

Employee Engagement — David Peck

Approachability — David Peck

Increasing your Approachability — Klassen

Performance Group

Are you Approachable? — Chris Mattis

Approachability — Life Coach
Approachability —John G. Blumberg

The Power of Approachability — Scott Ginsberg

Building Effective Teams

Steps to Building an Effective Team — Berkley
HR

Twelve Ways to build an Effective Team —
Ceridian Corporation

A Strategic Guide for Building Effective Teams

Building Effective High Performing Teams —
Donna Price

Effective Team Building for New Leaders —
Leadership Now

Building Effective Teams —Jody Holland

— Laird Mealiea, Ramon Baltazar

Conflict Management

Conflict Management Technigues — Human
Metrics Inc.

Conflict Styles — Thomas/Killman, Bonnie
Burrell

Conflict Resolution - MindTools

The Confident Supervisor: Conflict

Management: Supervisor Training -
HRHeroVideos

Workplace Conflict: How to Resolve Conflict in

the Workplace — Executive Leadership Training

Managing Conflict in the Workplace Video

Training, Supervisor Training — CRM Learning,
L.P.

Developing Direct
Reports and Others

Developing Direct Reports — George

Washington University

Development of Self and Others — University
of Michigan

Education Competencies: Developing Others -

Developing Direct Reports — National Trainer

Five Steps to Developing Direct Reports — CRG

emPerform

Leadership Development, Developing Direct

Reports — Furnari Associates

Microsoft

You



http://store.kornferry.com/store/lominger/en_US/pd/ThemeID.2815600/productID.306395600
http://www.huffingtonpost.com/david-peck/employee-engagement_b_2471944.html
http://www.recoveringleader.com/leadership/approachability/
http://klassenperformancegroup.com/increasing-your-approachability/
https://www.youtube.com/watch?v=Ct5-PKB93m8
https://www.youtube.com/watch?v=wC5kwnTdYPk
https://www.youtube.com/watch?v=2iTEDP6zgTI
https://www.youtube.com/watch?v=C6X2TGSy3f0
http://hrweb.berkeley.edu/guides/managing-hr/interaction/team-building/steps
http://people.rice.edu/uploadedFiles/People/TEAMS/Twelve%20Ways%20to%20Build%20an%20Effective%20Team.pdf
http://psykol.org/nos/images/0/0c/Building_effective_teams.pdf
https://www.youtube.com/watch?v=pHsCU_8ALFQ
https://www.youtube.com/watch?v=Tn9T7ZGxog4
https://www.youtube.com/watch?v=CQ9bCKLzVXY
http://www.personalityexplorer.com/FREEResources/ConflictManagementTechniques.aspx
http://web.mit.edu/collaboration/mainsite/modules/module1/1.11.5.html
http://www.mindtools.com/pages/article/newLDR_81.htm
https://www.youtube.com/watch?v=RGYCK_nr-O0
https://www.youtube.com/watch?v=RGYCK_nr-O0
https://www.youtube.com/watch?v=nVupFiks9Y0
https://www.youtube.com/watch?v=nVupFiks9Y0
https://www.youtube.com/watch?v=BweNXKahb8I
https://www.youtube.com/watch?v=BweNXKahb8I
http://ode.hr.gwu.edu/developing-direct-reports
http://www.hrd.umich.edu/performancemanagement/umorgcomp/development/management.html
http://www.microsoft.com/en-us/education/training-and-events/education-competencies/developingothers.aspx#fbid=9KnOtLZnpVj
https://www.youtube.com/watch?v=xxs04By8WbM
https://www.youtube.com/watch?v=JrcKHGE5cj4
https://www.youtube.com/watch?v=Rf0PvU41UhU
https://www.youtube.com/watch?v=Rf0PvU41UhU

Fairness to Direct
Reports

Fairness to Direct Reports — George
Washington University

Demonstrating Fairness in Managing Direct

Who Put You in Charge? JILLY Introduces the
Principles of Fairness — Lesley Hunter

Why Leaders Eat Last — Simon Sinek

Reports — direcTutor.com

Leadership Heuristics: Keys to Establishing
Leadership Quickly — Duke University

Integrity and Trust How the Best Leaders Build Trust — Stephen 4 Ways to Build Trust in the Workplace —
Covey Herrman Intl
International Journal of Leadership Studies, Interview: Stephen Covey on Trust — Forbes,
Volume 5, Issue 2 / 2009 FranklinCovey
Credible Leadership: Building Trust through Integrity and Excellence — Chris Widener
Inner Integrity — Daniel Stane

First Why and Then Trust — Simon Sinek, TEDx

The Qualities of Leadership: Integrity, Talks
Honesty and Values — Cornelius & Associates

Listening The Executive’s Guide to Better Listening — How to Speak so that People Want to Listen —

Bernard T. Ferrari

The Forgotten Art of Listening — Ed Brodow

6 Ways Effective Listening Can Make you a

Better Leader — Glenn Llopis

Julian Treasure, TED Talks

Listen, Learn ... then Lead — Stanley McChrystal,
TED Talks

Listening is a Difficult Skill for Leaders — The
Lost Art of Inquiry — Anne Loehr

Managerial Courage

What is Managerial Courage? - Excerpt

Manageris’ Synopsis No. 136b

The Art of Managerial Courage — Les Hayman

Education Competencies — Managerial

Courage - Microsoft

The Courage to Speak Up — Womack on Lean

Management

Courageous Leadership — Mike Staver

Managing Diversity

How to Manage Diversity in the Workplace —

Workplace Diversity — Workopolis Careers

Caroline Banton

Describe How an Inclusive Workplace Differs

Channel

Managing Workplace Diversity Effectively —

from Traditional Diversity Management — Lee

Grayson

The Rise of Multicultural Managers — Yves Doz

Cascade EAP



https://ode.hr.gwu.edu/fairness-direct-reports
http://www.directutor.com/content/demonstrating-fairness-managing-direct-reports
http://www.directutor.com/content/demonstrating-fairness-managing-direct-reports
https://www.youtube.com/watch?v=iR2eTYZvem0
https://www.youtube.com/watch?v=iR2eTYZvem0
https://www.youtube.com/watch?v=ReRcHdeUG9Y
https://www.youtube.com/watch?v=8kS3dkTXMjM
https://www.youtube.com/watch?v=8kS3dkTXMjM
http://www.leadershipnow.com/CoveyOnTrust.html
http://www.regent.edu/acad/global/publications/ijls/new/vol5iss2/home.htm
http://www.regent.edu/acad/global/publications/ijls/new/vol5iss2/home.htm
http://theacumencompany.com/uncategorized/2012/10/credible-leadership-building-trust-through-inner-integrity/
http://theacumencompany.com/uncategorized/2012/10/credible-leadership-building-trust-through-inner-integrity/
http://www.corneliusassoc.com/articles/The%20Roles%20of%20Leadership%20integrity.pdf
http://www.corneliusassoc.com/articles/The%20Roles%20of%20Leadership%20integrity.pdf
https://www.youtube.com/watch?v=IjisUrs4ws8
https://www.youtube.com/watch?v=IvJ62ySZNoc
https://www.youtube.com/watch?v=EHGXDH55RyE
https://www.youtube.com/watch?v=4VdO7LuoBzM
http://www.mckinsey.com/insights/leading_in_the_21st_century/the_executives_guide_to_better_listening
http://www.brodow.com/Articles/ArtOfListening.html
http://www.forbes.com/sites/glennllopis/2013/05/20/6-effective-ways-listening-can-make-you-a-better-leader/
http://www.forbes.com/sites/glennllopis/2013/05/20/6-effective-ways-listening-can-make-you-a-better-leader/
https://www.youtube.com/watch?v=eIho2S0ZahI
https://www.youtube.com/watch?v=FmpIMt95ndU
https://www.youtube.com/watch?v=dbgQv5wVLDY
https://www.youtube.com/watch?v=dbgQv5wVLDY
http://www.manageris.com/uk-blog-article-95-what-is-managerial-courage.html
https://leshayman.wordpress.com/2014/03/03/the-art-of-managerial-courage/
http://www.microsoft.com/en-us/education/training-and-events/education-competencies/managerial_courage.aspx#fbid=yUQ-PpCbbSF
http://www.microsoft.com/en-us/education/training-and-events/education-competencies/managerial_courage.aspx#fbid=yUQ-PpCbbSF
https://www.youtube.com/watch?v=DuiuMm5Ww1s
https://www.youtube.com/watch?v=KhUqeIXe-II
http://everydaylife.globalpost.com/manage-diversity-workplace-1091.html
http://smallbusiness.chron.com/describe-inclusive-workplace-differs-traditional-diversity-management-33606.html
http://smallbusiness.chron.com/describe-inclusive-workplace-differs-traditional-diversity-management-33606.html
http://www.forbes.com/sites/insead/2013/08/01/the-rise-of-multicultural-managers/
https://www.youtube.com/watch?v=JV-cXcX5Xro
https://www.youtube.com/watch?v=QY9b2Nz7gpo

Motivating Others

Helping People to Motivate Themselves and

The Puzzle of Motivation — Dan Pink, TED Talks

Others — Free Management Library

The Top 9 Things that Ultimately Motivate
Employees to Achieve — Glenn Llopis

Motivating Others in the Workplace —
Marshall Brown

10 Tips for Managing and Motivating Others -

MindSpring

A Pep Talk from Kid President to You -
SoulPancake

Operational Management & Business Focus Competency Resource Guide

Competency

Articles

Videos

Customer Focus

A Customer Focused Attitude makes all the

Empowered Leadership — Customer Focus —

Difference — Pam Wyess

Customer Focused Leadership — Harvard

Management Update

What is Customer-Focused Leadership? — Ray

Tony Curl

Customer Focused Business Strategy — Martha
Rogers, PhD

When it Comes to Customer Service, Be a

Miller

Leader — Shep Hyken

Delegation

When to Delegate? Try the 70 Percent Rule —

Two Elements for Successful Delegation:

Jim Schleckser

Leadership: The Importance of Knowing How

Coaching for Leaders — Marshall Goldsmith

Delegating Effectively - NCSBNInteract

to Delegate — Brett & Kate McKay

Successful Delegation: Using the Power of
Other People’s Help - MindTools

Delegate — Leadertoday.org

Project Leadership 101: Delegation - AITS

Directing Others

Education Competencies: Directing Others -

Defining Employees Roles and Responsibilities

Microsoft

—Vincenzo Covino

Organizing

The Power of Organized Leaders — Doug
Dickerson

So, How Good is YOUR Time Management? —

Leadership & Resource Management — Roger

Reece

Managing People — Steve Jobs

Leadership Resource Center



http://managementhelp.org/leadingpeople/motivating-others.htm
http://managementhelp.org/leadingpeople/motivating-others.htm
http://www.forbes.com/sites/glennllopis/2012/06/04/top-9-things-that-ultimately-motivate-employees-to-achieve/
http://www.forbes.com/sites/glennllopis/2012/06/04/top-9-things-that-ultimately-motivate-employees-to-achieve/
http://views.washingtonpost.com/on-success/career-coach/2010/09/how_well_do_i_motivate_others.html
https://www.youtube.com/watch?v=rrkrvAUbU9Y
https://www.youtube.com/watch?v=P5yJ_nQD0S0
https://www.youtube.com/watch?v=l-gQLqv9f4o
http://www.examiner.com/article/a-customer-focused-attitude-makes-all-the-difference
http://www.examiner.com/article/a-customer-focused-attitude-makes-all-the-difference
https://hbr.org/2008/02/leadership-that-focuses-on-the-1/
http://www.thetrainingbank.com/what-is-customer-focused-leadership/
https://www.youtube.com/watch?v=lwdsqInYSIk
https://www.youtube.com/watch?v=Nlx8aR9cy1U
https://www.youtube.com/watch?v=ojbBZsyYW0M
https://www.youtube.com/watch?v=ojbBZsyYW0M
http://www.inc.com/jim-schleckser/the-70-rule-when-to-delegate.html
http://www.artofmanliness.com/2010/02/23/leadership-the-importance-of-knowing-how-to-delegate/
http://www.artofmanliness.com/2010/02/23/leadership-the-importance-of-knowing-how-to-delegate/
http://www.mindtools.com/pages/article/newLDR_98.htm
http://www.mindtools.com/pages/article/newLDR_98.htm
http://leadertoday.org/faq/skillsdelegate.htm
https://www.youtube.com/watch?v=ScOr3ut1mHs
https://www.youtube.com/watch?v=ScOr3ut1mHs
https://www.youtube.com/watch?v=WUkq1VWUMOk
https://www.youtube.com/watch?v=DO4sv2jTJRo
http://www.microsoft.com/en-us/education/training-and-events/education-competencies/directing_others.aspx#fbid=9KnOtLZnpVj
https://www.youtube.com/watch?v=oAi0WrKFj0g
http://dougsmanagementmoment.blogspot.com/2010/10/power-of-organized-leaders.html
http://www.ashpfoundation.org/leadershipprimer/Primer19.html
https://www.youtube.com/watch?v=jD_BCBol9hg
https://www.youtube.com/watch?v=f60dheI4ARg

Problem Solving

The 4 Most Effective Ways Leaders Solve

Leadership and Problem Solving — Life Cycle

Problems — Glenn Llopis

Problem Solving for Leaders — Dynamic

Leadership

4 Problem-Solving Tactics of Great Leaders —

Engineering

Pragmatic Leaders are Often Considered to be
Functional Problem Solvers — Mouayad Mohtar

Problem Solving in Leadership — Brandon Boyd

Alison Griswold

Process Management

Leading Process Excellence: Eight Critical

The Best Leadership Style for Continuous

Steps for Lean Champions — Environment

Protection Agency

Superhero Process Improvement? The Five

Essential Qualities of Leadership — Dennis

Narlock

Improvement — Stephen Goldberg

Continuous Process Improvement — Penny
Weller, TEDx Talks

Learn How to Build Your Team’s Continuous

Improvement Muscle — Lee Kuntz

Strategic Agility

Governments for the Future: Building the

Strategic Agility — Christine Pietschmann

Strategic and Agile State — Yves Doz, Mikko
Kosonen (PDF Download)

Shifting from Strategic Planning to Strategic

Agility — Holly Green

The Key to Strategic Agility — Samuel B.

Bacharach

Executive Program in Strategic Agility —
Schulich Executive Education Centre

Timely Decision Making

Great Leaders are Great Decision Makers —

The Five Basis for Decision Making Success —

Larina Kase, PsyD, MBA

4 Ways for Leaders to Make a Decision —

Brent Gleeson

Thoughts on Leadership: How Important is

Phillip Van Hooser, Tedx Talks

Tips to Improve the Decision Making Process —

CommlLab India

Building Leadership Skills, 3 Secrets to

Decision-Making? — Moya K. Mason

Successful Decision Making — Wendy Capland

Time Management

Time Management for Leaders — Big Dog,
Little Dog

Leadership Tips on Time Management —

Effective Time Management for Leaders —

Villanova Leadership Academy

Time Management for New Leaders —

Managing Your Own Time and That of Others

— Christina Bilinski

Time Management for Leaders — M. Finley

LeadershipMentor.com

Leadership Time Management with: The Three

Types of Time — Andrew Bailey



http://www.forbes.com/sites/glennllopis/2013/11/04/the-4-most-effective-ways-leaders-solve-problems/
http://www.forbes.com/sites/glennllopis/2013/11/04/the-4-most-effective-ways-leaders-solve-problems/
http://www.fcclainc.org/assets/files/pdf/programs/dynamicleader/problem_solving_for_leaders.pdf
http://www.businessinsider.com/problem-solving-tactics-of-great-leaders-2013-11
https://www.youtube.com/watch?v=VFQVxEInG78
https://www.youtube.com/watch?v=HngE46if1mk
https://www.youtube.com/watch?v=HngE46if1mk
https://www.youtube.com/watch?v=y1pyZejeITA
http://www.epa.gov/lean/government/pdf/lean-leadership-guide-final.pdf
http://www.epa.gov/lean/government/pdf/lean-leadership-guide-final.pdf
http://www.processexcellencenetwork.com/lean-six-sigma-business-transformation/articles/how-to-lead-effective-process-improvement-teams/
http://www.processexcellencenetwork.com/lean-six-sigma-business-transformation/articles/how-to-lead-effective-process-improvement-teams/
https://www.youtube.com/watch?v=VsK--Fs5I40
https://www.youtube.com/watch?v=VsK--Fs5I40
https://www.youtube.com/watch?v=1hvprBVWn3M
https://www.youtube.com/watch?v=2NFV8hIiUds
https://www.youtube.com/watch?v=2NFV8hIiUds
http://www.sitra.fi/en/julkaisu/2014/governments-future
http://www.sitra.fi/en/julkaisu/2014/governments-future
http://www.forbes.com/sites/work-in-progress/2011/05/28/shifting-from-strategic-planning-to-strategic-agility/
http://www.forbes.com/sites/work-in-progress/2011/05/28/shifting-from-strategic-planning-to-strategic-agility/
http://sambacharach.com/bacharachblog/leader/the-key-to-strategic-agility/
https://www.youtube.com/watch?v=_FXE-X2DpTY
https://www.youtube.com/watch?v=5WxKuOJcoiY
http://gbr.pepperdine.edu/2010/10/great-leaders-are-great-decision-makers/
http://www.forbes.com/sites/brentgleeson/2012/11/07/4-ways-for-leaders-to-make-a-decision/
http://www.moyak.com/papers/leadership-qualities.html
http://www.moyak.com/papers/leadership-qualities.html
https://www.youtube.com/watch?v=avQXdoKNV4g
https://www.youtube.com/watch?v=z8DN2-SUSgs
https://www.youtube.com/watch?v=mAXaNxbQRo0
https://www.youtube.com/watch?v=mAXaNxbQRo0
http://www.nwlink.com/~donclark/leader/leadtime.html
http://www.business.rutgers.edu/executive-education/blogs/leadership-tips-time-management-managing-your-own-time-and-others
http://www.business.rutgers.edu/executive-education/blogs/leadership-tips-time-management-managing-your-own-time-and-others
http://web.ewu.edu/groups/studentlife/Time_Management_for_Leader.pdf
https://www.youtube.com/watch?v=1IGNG2fiSLY
https://www.youtube.com/watch?v=B6pAtXPkFxs
https://www.youtube.com/watch?v=BMNE3BRJ4u4
https://www.youtube.com/watch?v=BMNE3BRJ4u4

Written Communication

How Good Are Your Communication Skills? -
MindTools

Good Writing as an Essential Leadership Skill

— Leslie Anglesey

The Importance of Good Writing Skills in the

Workplace — Renee O’Farrell

N/A



http://www.mindtools.com/pages/article/newCS_99.htm
http://www.aboutleaders.com/good-writing-as-an-essential-leadership-skill/
http://smallbusiness.chron.com/importance-good-writing-skills-workplace-10931.html
http://smallbusiness.chron.com/importance-good-writing-skills-workplace-10931.html

